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Borg and McEnroe:  Great Rivals
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Influence

Impact

Ability to inspire or motivate

Power to change or affect someone or 
something
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(Some) Sources of Influence

Expertise Relationship-
Building

Bringing Value
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How Can We 
Build Our 
Influence?
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Take Time For Professional 
Growth
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Don’t Wait To Be Asked
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Build Credibility 
At All Levels of 
the 
Organization
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Cultivate Curiosity and 
Practice Engaged 
Listening
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Be An Effective 
Communicator
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Choose 
Positivity
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Build Your Organizational 
Understanding
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Articulate Your Own Value
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Mentoring Is A Form Of 
Influence
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Benefits of Building Influence

Fosters collaboration, 
cooperation and 
relationship-building

Can drive departmental 
or institutional change

Cultivates belonging and 
trust

Leadership and skills 
development
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The Promise

““If your actions inspire others to dream more, 
learn more, do more and become more, you are a 
leader.” –John Quincy Adams
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Continue the 
Great 

Conversations 
from MCUAV at 

ETC!
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Connect With 
Me!


	Developing Influence:  Leading From Where You Are
	Borg and McEnroe:  Great Rivals
	Influence
	(Some) Sources of Influence
	How Can We Build Our Influence?
	Take Time For Professional Growth
	Don’t Wait To Be Asked
	Build Credibility At All Levels of the Organization
	Cultivate Curiosity and Practice Engaged Listening
	Be An Effective Communicator
	Choose Positivity
	Build Your Organizational Understanding
	Articulate Your Own Value
	Mentoring Is A Form Of Influence
	Benefits of Building Influence
	Slide Number 16
	The Promise
	Continue the Great Conversations from MCUAV at ETC!

