Developing
Influence: Leading
From Where You

Are

Karen Ethier
Senior Director of Support Services, IT for Roger Williams University
President-Elect of ETC



Borg and McEnroe: Great Rivals




Influence

® Impact

& Ability to inspire or motivate

& Power to change or affect someone or
something



(Some) Sources of Influence

Expertise Relationship- Bringing Value
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5/ Don’t Wait To Be Asked
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E Build Credibility
At All Levels of

the
Organization




E Cultiv_ate Curiosity and
Practice Engaged
Listening




D Be An Effective
Communicator
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o BE THE
=1 positivity HRLLNIL

YOU WANT
T0 WORK
WITH.




= Build Your Organizational
Understanding




E’;. Articulate Your Own Value

TRUE OR FALSE:

If your work speaks for itself,
you shouldn’t have to.

‘% Center for Creative L_eadership
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E Mentoring Is A Form Of
Influence




Benefits of Building Influence

Q Fosters collaboration, Q Can drive departmental
cooperation and or institutional change

relationship-building

Q Cultivates belonging and Q Leadership and skills
trust development
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2024 Begins With Wave of Job Cuts

Financial issues caused the University of New Hampshire to seek deep job cuts and
Penn State plans nearly $100M in
lowa \ cuts for FY26 budget
5 More C olleges

Officials said the plan is meant to right the uni

enrollment declines and long-term budgetary WE l l Lf ktfjl}[ Clﬂj‘ﬁ'

These Tenured Professors TlLivugii 7
SC gove They Were Safe From Manhattan
consoli« College’s Latest Layoffs. They Were

‘enrollm Wrong. EEEEEEERES

By Megan Zahneis | FEBRUARY 28, 2024




The Promise

ke

If your actions inspire others to dream more,
learn more, do more and become more, you are a
leader.” —John Quincy Adams
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Continue the
Great
Conversations
from MCUAYV at
ETC!

EDUCATIONAL TECHNOLOGY COLLABORATIVE
2024 ANNUAL CONFERENCE

Bringing Innovation
to Life!

OCTOBER 1-4,2024 « AMES, IA

Connect With
Me!
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