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Near term IT challenges

a) Flexibility & Agility

b) Cyber Security & Awareness
c) Salary

d) Telecommuting

e) Knowledge Transfer

f) Retention



Virtual Leadership and Management
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Technology Training
Events and Activities
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Faculty
Technology Institute

“teaching faculty how to use technology effectively”
University of Wisconsin-La Crosse




Lessons Learned

Invest in new tools and delivery models

Strong leadership

Extend campus boundaries
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Your theater has changed

One size doesn't fit all




Successful campus

INnfrastructure

Invest in proven tools

Invest in staff, faculty, students
strong IT representation in university leadership
connect IT staff in academics and university core mission

prepare students for new learning environments




Top 10 Takeaways

1) Match tech to teaching and learning
2) Have a seat at the table

3) Promote your vision

4) Communicate

5) Train

6) Advocate

7) Plan for flexibility

8) Review and refine

9) Innovate T =
10) Think outside the box e




Resources

The Cyber Zone https://www.youtube.com/watch?v=0RiaBHBwWMNA

Cyber Security is a Marathon https://www.govtech.com/education/higher-ed/opinion-
cybersecurity-is-a-marathon.html

Change the World https://www.youtube.com/watch?v=pX15FyvPPns&t=13s

Hands on Technology https://www.youtube.com/watch?v=Xw7NUxFNGkc

Passport to Technology 9- Technology Tool Time for U
https://www.youtube.com/watch?v=n6zj5urQa-k

Technology Tomorrow, Today https://www.youtube.com/watch?v=Eni5mL5ftlI&t=5s

Technology Summer Tour https://www.youtube.com/watch?v=D3PONwD8-KA

To Empower with Technology https://www.youtube.com/watch?v=NYDHA4vO01JE
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https://www.youtube.com/watch?v=NYDHA4v01JE
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